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Personal Summary
An accomplished seasoned senior multiskilled management consultant, client centered  with proven innovative value-added solutions. An Organizational Development expert with proven history of aiding and significantly improving the efficacy and success of numerous organizations at all levels. Possess an outstanding track record of understanding, defining and shaping organizational needs. Proactive and proven ability to improve processes and people by promoting best practice procedures. Strong facilitating skills and performed leadership and management roles with demonstrated success in mentorship and training in the public, private, and civil society sectors. With over 27 years  hands-on capacity strengthening expertise in Financial/Grant Management, Business Development, Human Resource Management, Resource Mobilization and Governance and a practicing professional.
WORK EXPERIENCE
Managing Director & Senior Consultant, Gaipronj Business Solutions I Mar,10 – Present
Directed strategic leadership of the firm with the responsibility of  identifying, obtaining, and conducting consulting assignments. Ensured quality deliverables and maintained relationships with clients. Consultancies include organizational assessments, financial management studies and training, installation of accounting packages, development of finance and human resource manuals, staff recruitment, orientation and mentoring, training in governance and resource mobilization, auditing and special investigations, grant management, systems development and organizational development.
Local Advisor - Catholic Organization for Relief and Development Aid – (CORDAID) from 2013 to 2018
Facilitated Organizational strengthening in project cycle management & development of M&E systems.  Undertaking program and organizational evaluations and/or assessments. Spearheaded project monitoring and support to CORDAID partners and assessment of funding proposals submitted.
Partner, Corporate Affairs, Citizen Economic Capital (CEC), November 2015 – Present
Provided strategic leadership for guiding Finance and Corporate Affairs while maintaining responsibility for identifying, servicing clients and ensure growth and sustainability. CEC is a Non-Deposit Taking Microfinance Institution rendering a social business that promotes community transformation through extending loans to small business marketers in the market sector located at St. Balikuddembe market.
Capacity Building Manager (OD/ID) & Human Resource Head, Community Development Resource Network (CDRN) Sept 2005 – 10
Strengthened capacities and supported over 30 CSO’s by conducting capacity needs assessments and designing interventions with a focus on training, mentoring and  coaching; good governance training; small business training, project management; team leadership; accountability; tools/material development; membership development and M&E. I led a team for the CORDAID partners in Financial Management Capacity Building – (FMCB) Programme which included fundraising, project management, financial assessments, training, and evaluations. Managed human resources function within CDRN.
Finance & Administration Manager, CDRN, Kampala, Uganda
  Sept 2002 – Aug 2005
Spearheaded the organization’s financial management, including development and monitoring of budgets and cash-flow forecasts, policy making and enforcement of accounting policies, financial reporting,  statutory accounts for audit and internal controls. Supervised a team of 6 and coordinated 38 staff. Installed accounting software and increased the operating budget from UGX 850million to UGX 3 billion while building a reserve of UGX 300 million and liaising with multiple partners. Training of financial/non-financial staff in finance protocols for quality assurance, audit compliance, grant financial management, donor reporting and resource mobilization.
Acting Chief Executive Officer Agency for Cooperation and Research in Development (ACORD) Kampala 
, Dec 2001 – June 2002
Presided over the affairs of the organization. ACORD had six Programmes in six districts in Uganda (Nebbi, Gulu, Kitgum, Adjumani, Moyo and Mbarara) with branches in 19 African countries. ACORD provided relief and emergency in war-affected regions. Served as the accounting officer and supervised 19 staff and 15 programme coordinators while serving as the focal point to the UK-based head office. Responsible for starting and closing ACORD programmes and ensuring efficient operations. Participated in organizational reconstruction and served as a liaison officer for Rwanda, Burundi, Congo and Tanzania. Responsible for transferring funds and logistics and a signatory on all bank Accounts liaising with multiple international donors as DFID, USAID, CORDAID, WB and etc.
Country Accountant for ACORD Kampala from April 1993- November 2001
Set up the country finance department responsible for the overall financial function.  Supervised the field programmes to ensure accountability and achievement of value for money. Responsible for recruiting, building capacity of the field staff and setting up the finance field offices. Liaised with government and International Organizations, directly supervised 15 staff, coordinated 80 staff and managed a budget of over U$ 3 million. Set up accounting software and a bank account signatory.
Assistant Accountant Nile Vocational Institute, funded by KNH through African Evangelistic Enterprise (AEE) April 1988 – April 1993
Bookkeeping and supervising the Accounts Assistant, Cashier and Storekeeper purchasing and logistics; followed up on audit observations and recommendations. Ensured stock, bank and cash reconciliations adhered to and advised on reviews of procedures and regulations.
EDUCATION

· Master’s Business Administration (MBA) Thesis: Managing Restructuring & Performance in NGOs
· Bachelors of Business Administration (BBA) from Makerere University Business School

· The Association of Chartered Certified Accountants – (ACCA)
Other relevant trainings:
· Financial Literacy Training Of Trainers – (ToT) by Bank Of Uganda
· Capacity Building for Psychosocial Care and Support for Children and Journey of Life by Regional Psychosocial Support Initiative (REPSSI);
· Local Resource Mobilization by Think  Strategic – India
· Performance Based Financing (PBF)
· Training Finance Trainers (TFT1) by MANGO;
· Advocacy Training , gender & HIV mainstreaming;
· Sustainable Livelihoods Approach to Poverty Reduction (SLAP);
· Organizational Development /Institutional Devt (OD/ID) capacity building Training; by IIRR
· Strategic Human Resource Management training by Uganda Management Institute (UMI)
OTHER PROFESSIONAL RESPONSIBILITIES
· A member of  Institute Of Corporate Governance of Uganda (ICGU)- 2018
· Board Member, of Uganda National Association Of Cerebral Palsy – (UNAC) July 2017  to date
· A chairperson of the board for People Living with Albinism – (PWA) Sept ,2018 – 30th  Nov 20.
· A member of the core team of  Uganda Civil Society Private Sector Forum  and  Uganda Women Entrepreneurs Association Ltd. (UWEAL)
· A Member of Financial Management Capacity Building (FMCB) Network in Africa (Uganda, Kenya, Ghana, and Malawi) India and Holland.
· Board Member, of RENA beverages  from March 2017  to date
· Board Member, Masiriba Church of Uganda Health Centre & Devt project from 2015 to date.
· Board Member, Network of Ugandan Researchers And Research Users,  April 2013-  April 016
· Board Member, Uganda Reach the Aged Association (URAA), 2007 – August 2013
	ADDITIONAL SKILLS & INTERESTS
	LANGUAGES

	· OD mentoring and coaching
· Performance based financing
· Proficiency in Installation of accounting softwares ( QuickBooks)
· Human resource management
· Policy development
· Financial Management & Financial Literacy
· Partnership building
· Report writing
· Financial Literacy
	· Luganda ( Native Language)
· English (fluency in writing and speaking)
· Swahili (basic writing and speaking )
· Runyankore/Rukyiga (basic understanding and reading)
· Lusoga (basic understanding and reading)


REFERENCES – Available on request
PROFESSIONAL EXPERIENCE

A strategic senior Organizational Development and Financial Management Transformation specialist with an impressive track record delivering significant bottom-line improvement through consultancy services from the lowest to the top board level with Key Accomplishments below.
	Financial management
	· Streamlined the financial departments to provide financial information to the respective users and reduce service time by 30%.
· Assessed the financial management system and provide solutions for efficacy and improved productivity; and restructured finance and administration departments for efficacy and improved productivity.
· Worked with a team to prepare and manage the budgets to achieve targets and incentives.
· Installed over 30 accounting soft wares (QuickBooks), trained and coached the finance staff for timely and accurate production of financial reports.
· Developed/ Reviewed over 20 financial and procurement manuals for streamlining internal controls and basis for standard accountability leading to a 10% saving on commodities purchased.
·  Provided clear, timely and effective management information to senior managers.
· Conducted over 25 financial management training and presentations and equipped them with the practical skills for accountability of funds.
· Provided internal auditing for 5 organizations on retainer for efficiency 
· Provided mentoring/ coaching and accounting backstopping for 6 Finance staff on retainer in, Grant Management and Resource Mobilization.

	Human Resource Management
	· Spearheaded restructuring including: Review of the organizational structures, Job descriptions, job grading, skills audit and consequently staff placement.
· Recruited of staff for both NGOs and Corporate Commercial Private sector Organizations for the right skilled staff.
· Developed/ Reviewed over 20 human resource manuals for streamlining  human resource management and uniform application.
· Conducted over 20 human resource management training and presentations and equipped them with the practical skills for efficacy.
· Facilitating setting up human resource functions of organisation for talent recruitment and retention.

	Financial literacy
	· Conducted over 5 financial literacy training and presentations and equipped them with the practical skills for sustainability.
· Mentored staff and people in tenets of effective financial literacy.

	OD& ID capacity building 
	· Strengthened relationships with three major investment funds by organizing and coordinating monthly analyst meetings.
· Facilitated the Organizational Capacity Assessments (OCA) in a number of organizations and identified areas of potential improvement, reported inefficiencies and strategies for betterment.
· Facilitated training in developing and drafting operational policies (Finance & accounting, procurement, human resource and board manuals) for small and big organizations at local and international level.
· Developed over 5 strategic plans to chart a clear direction.
· Facilitated board orientation and induction trainings and set up for well-functioning.
· Facilitated training in : governance, restructuring, Mobilization, project orientation 

	Resource Mobilization
	· Conducted over 5 financial resource mobilization training and presentations and equipped them with the practical skills for efficacy.
· Mentored staff and people in tenets of effective Resource mobilization.
· Reviewed over 20 resource mobilization strategies to be able  systematically mobilize resources for sustainability and able to mobilize over & $ million.
· Facilitated development of over 30 persuasive proposals for organizations and identified 12 initiatives leading to $150m over 5 years.
· Pitched initiatives to management and created a multi-phase implementation plan.
· Facilitated the set up social enterprises.

	Business Development Services
	· Developed robust business plans to reinvigorate operations.
· Report on and identify potential risk areas in the event of insolvency and be able to return money or assets to their customers.
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